


• Fire & E911

• Parks & Recreation/Senior

• Courthouse

• Finance

• Subcommittees begin to meet with staff monthly to review projects as

proposed by Departments.

• Subcommittees meet regularly to go over projects and progress throughout

duration of SPLOST (6 years).

Proiect Recommendations 

• At subcommittee meetings, projects are discussed with staff.

• Subcommittees vote on projects to be recommended to Full SPLOST

Committee.

• Subcommittee Chairs propose projects at Full Committee meetings on

Recommendation Memos.

• Once full SPLOST Committee votes and approves project, memo is signed

and passed on to General Services and Finance for processing.

• Once projects are ready for funding, paperwork (requisition, contract, etc.)

is placed on BOC agenda for approval.

Same citizen's committee remains for full duration of SPLOST. 

SPLOST Committee has bylaws and operates under Roberts Rules of Order. 

All SPLOST full and subcommittee meetings are open to the public. 
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